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Why does OEBC not run virtual OSCE administrations? 

The OSCE (Objective Structured Clinical Examination) is a practical in-person exam. While it may be 

possible to virtualize some stations, not all stations lend themselves at this time to a virtual setting.  

Why does OEBC not run regional OSCE administrations? 

There are exam programs that run multiple sites for an administration. To ensure fairness, defensibility 

and validity the examination needs to provide candidates a standardized and consistent exam 

experience. So, the room set up is standardized for each station, however, the actual rooms (and tracks) 

can vary in configuration. This presents a challenge for regional OSCEs. This approach ensures that the 

assessors can use objective behavioural criteria for scoring a candidate’s performance. Other 

professions use the David Braley Centre for their OSCE for similar reasons. 

We hold an orientation session before the candidates begin their assessment. During this, the head 

proctor explains the exam day procedures and emergency procedures. These instructions would change 

with each regional setting, so additional care is required not to affect the candidate’s experience 

adversely. 

In the OSCE, a candidate moves from one room to the next to perform a series of 12 stations. They will 

find their instructions (sample for the interactive stations; sample for the non-interactive station) for 

that station outside the door and have a limited time for the assignment. The location set-up needs 

about 15 rooms for each track for the stations and marshalling areas. Few locations have 12 examining 

rooms that can be made available for the length of time required. The stations with equipment and 

models are set-up the day before to ensure everything is working on exam day. Shipping of the 

equipment and having experts set it up at regional sites presents an additional set of challenges. 

Examiners and SPs will see about 60 candidates during the centralized exam session. OEBC spends about 

$120,000/year in OSCE administration. We estimate that having regional administrations for 15-30 

candidates could add up to an additional $1000-$1500/candidate. 

An additional challenge occurs with the number of cases available. Each day that OEBC administers the 

OSCE, requires a set of 12 new cases. Changing the exam cases prevents day two candidates from 

cheating by speaking with day one candidates. Regional administration requires either more equipment 

for stations to run the exams on the same day at each location or more cases. OEBC spends about 

$70,000 per OSCE case development to run two OSCE sessions. Depending on the total number of OSCE 

days, we may have to double or triple the amount for case development. Purchasing additional 

equipment to run simultaneous administrations is even more expensive. 

 

http://www.oebc.ca/clientuploads/OSCE/Sample_OSCE_interactive_case_-_EN.pdf
http://www.oebc.ca/clientuploads/OSCE/Sample_non-interactive_case_-_EN.pdf
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Why does the OEBC not use computer-based assessment at testing centres for its written exams? 

Technological advancements in the form of online examination software provides benefits and 

challenges to exam administration. OEBC is actively investigating computer-based testing. Computer-

based testing, however, is a complicated business. To ensure a psychometrically valid and defensible 

assessment to establish entry-to-practice competence online, OEBC needs psychometricians, solution 

architects, technologists and security experts and continuously improving systems and processes. 

To ensure that the optometry regulatory authorities have confidence in the results, OEBC needs the 

talent and tools to develop, manage, and deliver a computer-based testing program. We can solve many 

of the problems using secure technology and best practices, however, there are additional costs. Here 

are some challenges that OEBC faces in moving to computer-based testing: 

1. Preparing the exams for computer delivery is estimated to cost about $9,000 for each 

administration. If our exam becomes computer-based, over time, OEBC will take advantage of 

the technology to include high quality images to enhance the exam. 

 

2. Question Bank Preparation — The quality of the assessment depends on the quality and accuracy 
of the question bank. OEBC invests about $100,000/year in exam development. This expense 
would increase to run additional administrations.  
 

3. Computer-based testing exam centres — Many high-stakes exam providers have used this 
alternative. Going to a testing centre provides the same high standard of identification and 
proctoring that our in-person exam offers. Testing centre are available in larger centres, so 
candidate travel can be reduced. However, these centres were non-essential and closed during 
the pandemic.  
 

4. The additional cost of a testing centre is about $150/candidate.  
 

5. Candidates also have to book their time to write the exam at the testing centre. 

Why does the OEBC not use computer-based assessment remote and proctoring for its written 

exams? 

Preparing the exam for computer delivery and preparing the question bank also apply to remote 

proctoring. However, remote proctoring eliminates the challenges with remote centres being closed and 

candidates having to travel to take the exam.   

1. Internet Connectivity is still a huge problem in some areas. It can be a challenge for the smooth 
flow and execution of the online exam. Remote proctoring usually requests two devices to be 
connected, one for the candidate and one for the proctor. The loss of connection potentially 
invalidates the results. Given that we hold two administrations per year, it may cause a six-
month delay. Administering the exam more frequently needs to balance the additional cost of 
preparing the exam. 

 



 

June 19, 2020 

 
2. For computer delivery and live monitoring the additional cost is currently $110 per candidate. 

 
3. Communication with candidates during the exam ensures the smooth execution of the exam. 

Given that online exams are taken at multiple locations, communication with candidates must 
be seamless to clarify any doubts or queries regarding any process, or to resolve technical 
glitches that may arise. There is a need for a facility to alert candidates about the exam schedule 
and login credentials. It is possible to communicate with them over email and SMS to convey 
information about the online examination process. However, delays or messages not delivered 
may adversely impact some candidates. 
 

4. Security — Online examination process security is one of the critical challenges. Proper 
authentication, authorization process must be followed to ensure that the right candidate 
appears for the exam in a secure environment without any malpractices. We need to be able to 
audit the entire exam process to identify leaks or security lapses during the exam process.  

(i)  Remote Proctoring provides the facility the ability to live stream the video of remote 
candidates. The system can also take snapshots of the candidate to verify the identity of the 
person. The system must have the ability to live chat with the candidate during the online 
exam to authorize the candidate appearing for the exam and to provide technical support. 

(ii)  Secure Browser ensures that the candidate can not open any other window during the 
exam process. The system prevents the user from opening other windows during online 
exam activity. 

5. Computer-based testing exam centres — Many high-stakes exam providers have used this 
alternative. Going to a testing centre provides the same high standard of identification and 
proctoring that our in-person exam offers. However, these centres were non-essential and 
closed during the pandemic. Some testing centres are now offering at-home proctoring, as 
described above, as an alternative. The cost of a computer-based testing centre is about 
$150/candidate. 


